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REF: (A) LAGOS 10581 (B) LAGOS 10635 (C) STATE 259670 

SUMMARY: A NEW NIGERIAN RAILWAY CORPORATION (NRC) TENDER (TEXT 
SEPTEL) FOR TOPOGRAPHIC SURVEYS OF THE ABOVE PROJECT ONLY SHOULD BE 
TREATED BY INTERESTED FIRMS AS A PILOT PROJECT FOR THE SYSTEM-WIDE 
REBUILDING DISCUSSED REFTELS. NEW TENDER APPEARS, IN EFFECT, TO 
RE-OPEN SHORT LIST BY INVITING "RAILWAY CONSTRUCTION GROUPS” TO 
APPLY. TAMS RPT RAMS HEADQUARTERS HESITANT. END SUMMARY. 

1. NRC TENDER SUBMITTED SEPTEL FOR TOPOGRAPHIC SURVEYS OF THE 
PROPOSED NEW OTURKPO-AJAOKUTA RAIL LINE TO THE PROPOSED NIGER 
RIVER STEEL MILL ATTRACTIVE IN OWN RIGHT AND AS PILOT PROJECT FOR 
SYSTEM-WIDE REBUILDING REFTELS. IT CONFIRMS MUCH OF LAGOS 10581. 

IN BRIEFING COMPANIES FOLLOWING POINTS SHOULD BE STRESSED. 

2. THIS PROJECT ALONE QUITE ATTRACTIVE. IT IS FIRST NEW RAIL 
CONSTRUCTION HERE SINCE 1965. ROUTE CHALLENGING, SWAMPY IN PLACES 
AND, SINCE STEEL SITE ON WEST BANK OF NIGER, WHICH QUITE BROAD AND 
SHALLOW, LINE PROBABLY WILL INCLUDE LARGE BRIDGE. LINE WILL OPEN 
UP REMOTE AREA TO DEVELOPMENT WITH LIKELIHOOD OF MORE PROJECTS TO 
COME. NATIONAL STEEL DEVELOPMENT AUTHORITY (NSDA), FOR EXAMPLE, 
PLANS NEW TOWN FOR STEEL MILL AT AJAOKUTA, WHICH WE UNDERSTAND IS 
NOW MERE VILLAGE. FINALLY, IT SEEMS LOGICAL TO EXPECT EXTENSIN OF 
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NATE NEARLY 1000 MILES FROM LAGOS-PORT HARCOURT JOURNEY AND/OR 
POSSIBLY SHORTER EXTENSION UP NIGER TO BARO. (WE KNOW OF NO RPT 
NO PLANS FOR SUCH EXTENSIONS BUTY THEY LOGICAL). 

3. THIS PROJECT IS NRC'S TOP PRIORITY SO SHOULD BE TREATED BY 
INTERESTED FIRMS AS PILOT PROJECT FOR SYSTEM WIDE STANDARD GAUGE 
REBUILDING PROGRAM DISCUSSED REFTELS. IT SEEMS LIKELY THAT 
OVERALL PROGRAM WILL BE TACKLED IN SEGMENTS AS IT TOO BIG TO 
ATTEMPT AS ONE PROJECT. FIRMS INTERESTED IN REBUILSING PROGRAM SHOULD 
BE INTERESTED IN THIS PROJECT. 

4. SCOPE OF WORK THIS TENDER VIRTUALLY IDENTICAL TO THAT FOR 
SYSTEM -WIDE TOPOGRAPHIC SURVEYS (LAGOS 10635) EXCEPT FOR ADDITION 
OF REQUIREMENT FOR A "PHOT OGEOLOGIC AL REPORT" TO INDICATE SOURCES 
OF BALLAST MATERIAL. IF THIS INVOLVES LANDSAT OR OTHER SATELLITE 
PHOTOGRAPHY AMERICAN FIRMS MIGHT BE ABLE TO BENEFIT FROM NASA RPT 
NASA ACTIVITIES THIS AREA. 

5. TENDER'S INVITATION TO "RAILWAY CONSTRUCTION GROUPS" SEEMS CON- 
FIRM OUR IMPRESSION THAT NRC SEARCHING FOR TURNKEY, PROJECT MANAGER 
OR CONSORTIA. TENDER THUS SEEMS TO REOPEN SHORT LIST. MEPD MIGHT 
THEREFORE BRING RAILWAY DEVELOPMENT SITUATION TO ATTENTION OF SUCH 
FIRMS AS M-K AND BECHTEL, WHICH WE UNDERSTAND WAS INTERESTED IN 
MANAGING GIANT PROJECTS HERE. 

6. FOLLOWING PROPRIETARY; F. STANLEY GLYNN, TAMS RPT TAMS DIRECTOR 
FOR NORTH AND WEST AFRICA, RETURNED NOV. 16 FROM TWO-WEEK CLOSE 
INSPECTION TOUR OF VIRTUALLY ENTIRE RAIL SYSTEM AND PROPOSED 
AJOKUTA LINE. HE RODE TRAINS, RAILCARS, JITNEYS, MET LINE PER- 
SONNEL AND PROBABLY KNOWS MORE ABOUT NRC NOW THAN ANY FOREIGN 
ENGINEER. HE THINKS TAMS IN VERY GOOD POSITION WITH NRC NOW BUT 
REPORTS THAT TAMS NEW YORK HESISTANT ABOUT SURVEY PROJECTS. GLYNN, 
WHO WILL RETURN TO NEW YORK IN ABOUT TWO WEEKS, WILLING SHARE INFOR- 
MATION WITH USG AND OTHER FIRMS. END PROPRIETARY. 

7. FOREGOING ANSWERS MOST QUESTIONS REF C. WE HOPE SEE NRC NEXT 
WEEK FOR MORE DETAILS AND WOULD APPRECIATE RECEIVING ANY NEW 
QUESTIONS PRIOR NOV. 26, REQUEST FOREGOING BE PROVIDED INTERESTED 
FIRMS AND THEY BE ADVISED THAT MAINLAND HOTEL BEST SITUATED FOR 
VISITING NRC NEARBY. EMBASSY CANNOT MAKE HOTEL RESERVATIONS. TAMS 
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